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Working Within the Region To Transform Fort
Meade Growth Impacts Into Opportunities
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Key Points

Aort Meade is a dominant economic factor
In the region

Defense Media Agency

.

Aort Meade growth is on schedule

Aort Meade growth is less than 10% of overall
regional growth

ANe work for you!

Defense Adjudication Activities
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Base Realignment and Closure (BRAC) In Maryland




The Fort Meade Region
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Fort George G. Meade Key Facts

A A preeminent intelligence and information center

A Current work force is over 40,000

A Contributes over $10 Billion year to the regional
economy. Will grow to over $11 Billion with arrival of
BRAC

A Contributes over $2.5 Billion a Year to the Howard
County Economy

A Largest employer of HC citizens (Over 8,000)
A Over 100,000 retirees use services
APotenti al : AConstructi on

buildings and parking structures to provide working

space for 49,000 more pers
(FGGM Comprehensive Expansion Master Plan)




Fort Meade Growth Generates
OPPORTUNITIES

A New jobs

A Increased awareness of current AND future Federal
Business opportunities

AProvides the incentive to give

A Identifies growth composition and associated dynamics
before they arrive/impact

A Promotes economic confidence and provides marketing
focus

ADrives jurisdictional Aunity
opportunities and issues



Existing Fort Meade Workforce

Fort Meade workforce greater than Pentagon and any Maryland
private sector employer
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Growth in Jobs on Fort Meade

Projected growth represents significant increase over current level

base Realignment and Closure
..

National Security Agency Growth

40,000




Defense Information Systems Agency

4272 Personnel/Positions (2010)

392 Military
2,407 Government Civilians
1,473 Imbedded Contractors

Program Amount: $441,673,000

Delivery Method: Design-Build (MT)
Architect/Engineer: HSMM/HOK Joint Venture
Building Contractor: Hensel-Phelps

Description: 1,070,515 SF administrative space; multi-story
facilities in campus setting; shared IT ductbank with DMA

Move:

Issue Transfer of Function Letters: Oct 2009
Move into Command Building: Oct 2010
Move into Lab Building: Dec 2010

Move into Acquisition Building: Jan 2011
Move into Common Building: Feb 2011
Move into Operations Building: Feb 2011
Complete Relocation: Jul 2011







DISA Work Force

DISA: a highly professionalized workforce

82% of DISA workforce is

technical or scientific

Other * Engineer

Scientist

IT Spec

Telecom

* Financial, program management,
personnel, contracting, etc.

Skills have been developed over time
— SATCOM engineering

— NetOps

— Enterprise-wide systems engineering
Many skills require advanced degrees
All have clearances; many have TS/SCI

8-10 years experience required to reach
ourneyman level - key institutional
nowledge

Average DISA employee has 18 years of
tederal service



Information Technology

Science Application

International Corp (SAIC)
CSC Information Systems

Northrop Grumman Information Tech

ARTEL Inc.

Verdian Information Solutions Inc
Unisys Federal Systems

Electronic Data Systems
Corporation (EDS)

Lockheed Martin Integrated Systems

Seta Corporation

IBM Federal Systems Corporation

Telecommunications

ATAET

MCI

ARTEL Inc

Spacelink

British Telecommunication
Arrowhead Global Solutions

TKC Technology Solutions
Bahrain Telecommunications
Company
Communications Decisions — SNVC LLC
Innovative Government
Telecom Solutions Inc.

Top 10 vendors in total dollar value for contracts awarded by DITCO



DISA Concerns

A Road improvements
A Public transportation
A Education

A Providing employees with information to make a
decision

A People:

I Retain as many people as possible, both today and as we execute the move
I Reconstitute as quickly as possible to replace unavoidable losses
I Take care of our people as we always have during challenging times

I Deal with personal and organizational stress and uncertainty caused by change



Defense Media Activities

Combining AFRT, DOD Imaging archiving, Hometown News
Service, Public Web infrastructure, Stars and Stripes into One
Location

663 Personnel/Positions (2008 and 2010)

217 Military

315 Government Civilians

132 Imbedded Contractors
Program Amount: ~$61,000,000
Delivery Method: Design-Bid-Build (MT)
Architect/Engineer: HSMM/HOK Joint Venture
Building Contractor: Hensel-Phelps
Ground Breaking: 6 April 2009

Anticipated Contract Duration: ~26 months

Description: 185,870 SF administrative space; televideo/media
production centers; multi-story facility; shared IT ductbank with DISA



